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Eleven Factors for Helping 
Improve Success in Deploying 

Lean Processes in your 
Organization  

 
Factors for Success  
 
Lean methodologies are everywhere. 
From Start Ups through to mature 
Enterprises everyone seems to be 
implementing lean techniques. The 
problem is though that the critical factors 
that actually support the implementation 
of lean methodologies in organizations 
are not actually well established 
(Timans, Antony, Ahaus, & van 
Solingen, 2012). That is, people don’t 

really know what constitutes best 
practice in the deployment and 
embedding of lean techniques across an 
organization.  
 
Recent research in the Human 
Resource Development Review has 
identified the eleven key factors required 
for any organizations wanting to 
successfully deploy Lean methodologies 
(Meera Alagaraja, 2013). In this 
Blueprint we outline these eleven key 
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factors and provide brief discussion 
around each factor to help enable 
organizations to better build on best 
practice in their own Lean 
implementation processes.  
 
The eleven factors are:  

-‐ Necessary Conditions  
-‐ Leadership  
-‐ Management Commitment  
-‐ Mind-sets  
-‐ Consultative & Participatory 

Mechanisms  
-‐ Long-Term Focus  
-‐ Tools  
-‐ Communication  
-‐ Training  
-‐ Internal Partnerships  
-‐ External Partnerships  

 
How These Factors Can Help an 
Organization Implement Lean 
Processes   
 
The ways in which these eleven factors 
can help the success of your Lean 
deployment are:  
 
Necessary Conditions  
The first critical factor is the concept of a 
‘burning platform’ ‒ some event or shift 
that incentivizes an organization to shift 
or change. In terms of adopting lean 
techniques this might be the introduction 
of new competitors or increasingly 
demanding customers. These types of 
shifts help incentivize the uptake of lean 
techniques.  
 
Leadership  
The organization’s leadership plays an 
important role in providing an overall 
context within which Lean can be 

adopted. Leadership can help foster 
knowledge and skill enhancement in the 
workforce as well as provide incentives 
for management to increase resource 
availability, and demonstrate a 
willingness to learn  
 
Management Commitment  
Management plays an important role in 
providing an overall supportive and 
enabling environment. In this respect, 
some of the key roles that management 
play are in helping reduce the time 
involved in decision making and 
preventing communication breakdowns 
between various stakeholders within the 
organization.  
 
Mind-sets  
Building on the issue of management 
commitment another of the more 
intangible characteristics of successful 
Lean deployments is the creation of 
positive mind-sets around the 
advantages of using lean techniques 
within an organization. Focus needs to 
be placed on ensuring the 
transformation of pre-existing attitudes 
in order to ensure the support for 
sustaining continuous improvement 
within the organization.  
 
Consultative & Participatory 
Mechanisms  
Lean implementation is best achieved 
by enhancing employee and 
management involvement ‒ as 
participation builds buy-in. Given this, 
building out consultative, and 
participatory structures and processes 
to will help ensure management and 
organization’s employees are committed 
to Lean implementation.  
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Long-Term Focus  
While Lean methodologies can deliver 
results very quickly after being deployed 
their real strength will accrue over the 
long-term. A long-term focus will help 
facilitate the development of a nurturing 
learning environment across the entire 
enterprise (localized plant/unit/branch 
level) and in doing so help build 
organizational capabilities over time.  
 
Tools  
While it might seem an obvious part of 
any successful Lean deployment a key 
focus on an effective take up of Lean 
approaches will be the acquisition of 
Lean-specific knowledge for enhancing 
operational and strategic performance 
across the organization.  
 
Communication  
Ensuring buy-in is an important aspect 
of any initiative ‒ particularly those 
involving the deployment of new 
system-wide methodologies like those 
that accompany Lean deployments. 
Given that, a strong focus on 
communication can help demonstrate 
management commitment and can help 
involve employees in the 
implementation process itself which can 
then help address potential employee 
concerns regarding changing roles and 
responsibilities.  
 
Training  
Explicit training in Lean techniques is 
extremely important as it will help 
enhance effective organization in the 
workplace as well as help ensure 
uninterrupted flow of operational 
processes. It also helps improve buy-in 
as the training process itself can help 

demonstrate the ways in which Lean 
techniques can help workers become 
more productive in their own work.  
 
Internal Partnerships  
Changes in any part of an organization 
always ripple across the entire 
organization. Given that Lean 
methodologies are often deployed at an 
Enterprise level the creation of internal 
partnerships through the use of cross-
functional collaborations will help build 
interdependencies across functions and 
improvement initiatives across the entire 
organization.  
 
External Partnerships  
Partnerships with external stakeholders 
‒ suppliers, customers etc ‒ are a 
necessary part of any successful Lean 
deployment. Partnerships with your 
suppliers and your customers helps to 
stabilize your organization’s demand 
patterns. In addition, constant 
engagement through the Lean 
methodology deployment process itself 
can actually help in supplier and 
customer development, channel 
alignment, and other integration 
initiatives as they can be seen as 
resource enhancing activities for other 
organizations.  
 
So what now? 
 
Not all organizations will have all of 
these factors ready-to-go when they 
embark on a Lean process deployment. 
The take away lesson from this 
research, however, is that while these 
factors help support and enable a 
successful Lean deployment you don’t 
need all of them to be successful. The 
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key is using as many as possible within 
your organization’s resource constraints.  
 
A successful Lean deployment is 
achievable without these factors ‒ but 
incorporating these factors in your work 
plan can make your deployment more 
successful.  
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